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hen the Endowment for Health launched the New Hampshire Immigrant Integration Initiative in 
2014, it aspired to engage immigrants in all domains of community life – economic, social, political, 
cultural, educational and others – in the Granite state.  Today the New Hampshire New 

Americans Loan Fund is financing small business start-ups, thanks to a strategic partnership initiated by 
leaders in Concord.  Conversation Cafés and Welcoming Week events in Manchester are bringing together 
long-time and new residents.  In the Lakes Region, a young foreign-born boy attended his first soccer camp 
last summer, and in Nashua the Latin Hispanic International Fútbol Association (LHIFA) has expanded to 
engage over 270 children, youth, and adults playing the sport in a family league as an outgrowth of this 
investment.  At the start of this initiative, achievements like these were envisioned.  Four years later, they are 
the result of ongoing hard work carried out by local collaboratives in four towns that are beginning to change 
the way New Hampshire welcomes immigrants.1  The Welcoming Concord Initiative, Welcoming Lakes 
Region, Welcoming Manchester, and One Greater Nashua are working earnestly to foster two-way 
integration between new Americans and their receiving communities.  
 

                                                
1 We acknowledge that people identify and describe themselves in different ways, using language that most closely resonates 
with their perspectives and values.  In this report, the terms “immigrant” and “new American” are used interchangeably to 
include immigrants, refugees, asylees, and foreign-born residents of any circumstance, without regard to their legal status.  The 
NH Immigrant Integration Initiative was designed to invite members of the receiving community and anyone born outside the 
U.S. now living in NH to engage in mutual and reciprocal welcoming activities.  We encourage honoring the language that 
immigrants/new Americans use when referring to themselves as they are welcomed into shared communities. 

W 
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A collaborative field-building community of practice, the NH Immigrant Integration Initiative (NH III) 
attracted additional support from the New Hampshire Charitable Foundation and United Way of Greater 
Nashua.  With leadership from the Endowment for Health, these investments reflect the recognition that 
immigrants are important to the future vitality of New Hampshire.  As stated in the initiative’s request for 
proposals, immigrant integration is defined as an intentional effort that engages and transforms all community 
members, both native born and newcomers, in reaping shared benefits and creating a new whole that is 
greater than the sum of its parts.  With funding that totaled $1,035,404 from 2014-2018, and countless hours 
of in-kind support from volunteers in all four communities, the initiative has generated active networks of 
people in each town for welcoming immigrants and refugees, and it has fostered a community of practice 
with statewide reach that builds upon Welcoming New Hampshire.  
 

 Promising Practices & Lessons from Local Communities, a separate report, presents 
information about programs and strategies emerging from NH III that are beginning to demonstrate 
community impact.  Community impact is defined as any outcome or output that directly enhances the ability 
of immigrants in targeted NH communities to experience increased social inclusion and integration.  This 

companion piece, Profiles of Promising Practices & Lessons from Local Communities, provides more 
detailed information about each promising practice.  Practices highlighted in this report were identified by 
each local collaborative as part of a sustainability planning process facilitated by the T. L. Hill Group.  Local 
collaboratives took stock of work outlined in their comprehensive four-year plans to identify programs that 
demonstrated reasonable potential for long-term viability beyond the funded grant period.   
 

Practices profiled in this report reflect areas of sustained interest and capacity based on each site’s 
distinct local context, leadership, and volunteer expertise.  State level promising practices featured in this 
report are those implemented beyond a single site or identified by other sites as practices they seek to 
replicate or adapt in their communities.  The NH III did not utilize a formal research or evaluation process to 
identify promising practices, nor were practices vetted using a common set of objectively determined 
selection criteria.  Instead of engaging a panel of expert reviewers to verify evidence of success, this report 
draws from self-reported firsthand accounts by site members and NH III technical assistance providers.  
Practices exhibiting initial positive indicators of success based on performance during the 2014-2018 formal 
grant period are featured.  For these reasons, practices highlighted in this report are referred to as 
“promising,” meaning that they demonstrate potential for long-term success.  Practices profiled by each site 
are not perfect, but they have been effective to date in achieving specific programmatic and strategic goals.  
Lessons learned by members of NH III local collaboratives, their partners, supporters, and technical 
assistance providers are offered to inform and strengthen the field of immigrant integration.  Promising 
practices are making it easier for new Americans and long-time residents to recognize one another as integral 
members of these New Hampshire communities.  
 

Practitioners are the primary target audience for this information.  Coalitions and organizations 
working with immigrants on the ground in New Hampshire and in local communities in other states are 
invited to learn about and experiment with promising practices emerging from NH III.   

 

Profiles of Promising Practices & Lessons from Local Communities is organized by subject 
categories:  1. Business and Economic Development, II. Civic and Community Engagement, III. Cultural Events 
& Exchanges, and IV. Policy Initiatives.   
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How a Newcomer and Long-term Resident Successfully Co-Chaired a Committee 

Welcoming Manchester 
By Peter Cooke 

 
By way of background, Arnold Mikolo and I (Peter Cooke) served on the Leadership Team for Welcoming 
Manchester, one of four New Hampshire Immigrant Integration Initiative local collaboratives.  We also co-
chaired the Economic Development and Employment Committee.  This committee, like others, supported 
the vision and mission of Welcoming Manchester's immigrant integration initiative.   
 
Born in the Democratic Republic of the Congo, Arnold was a newcomer to the U.S. and NH, and I was a 
long-term resident of the U.S. and NH.  By design, the Welcoming Manchester committees were co-chaired 
by one newcomer and one long-term resident.  This promising practice profile details how Arnold and I 
developed a good friendship, a good co-chair relationship, and a successful committee.  
 
LESSONS 
 
Equality - Despite differences in age (I am approximately 50 years older than Arnold), and ethnicity (Arnold 
is a person of color and I am a white member of the receiving community), we decided right off that neither 
one of us was advantaged or disadvantaged as compared with the other.  We also agreed that our primary 
goal was to learn as much as possible from each other while doing our committee work.  We each 
intentionally spent time learning about each other’s perspectives.  I was learning about the Congolese and 
African cultures, and Arnold was learning about the NH and American cultures.  
 
Fair Division of Labor - Our work included planning, facilitating, debriefing and writing the minutes for 
monthly meetings.  In the beginning, we did these functions together.  Later on, Arnold and I would decide 
who was going to do which activity with an eye on keeping the hours as even as possible.  For example, 
because Arnold's oral skills were so much better than his written skills, I prepared the minutes, and he would 
present at our monthly committee meetings (and Leadership Team meetings, too).  
 
Continuous feedback - Both Arnold and I avidly devour feedback and were very interested in the 
continuous improvement of our process.  We would always be debriefing - debriefing our team work, 
debriefing our committee meetings with the committee members, debriefing each other's performance in 
meetings, and debriefing our meetings with community leaders.  We used the “Did Wells” and “Do Betters” 
model for these debriefs which prompts us to ask ourselves, (1)"What did we do well in that meeting?" and 
(2) "What could we do better if we had the chance?" 
   
Never-ending discussions about diversity, white privilege, and institutional racism  - What 
helped our relationship the most was being totally honest with each other about when we saw any social 
injustice of any kind - either in our relationship or in meetings.  For example, Arnold and I were once in a 
meeting where he was more aware of white privilege being manifested than I.  After the meeting, he took me 
aside and discussed what he observed.  I totally agreed, and then we discussed some possible action steps to 
help address the problem.  I offered to assist even though I had just officially stepped down from my position, 
but he wanted to handle it on his own, and he did.  This also was a good example of Arnold's moral courage 
in action.   
 
Contacts 
Arnold Mikolo, mukwarnold@gmail.com  (603) 369-7239 
Peter Cooke, cookeassociates@cookeassociates.net  (603) 361-6981 
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Workforce Development for Immigrants at Easterseals New Hampshire 
Welcoming Manchester 

By Tina M. Sharby, SHRM-CP 
 
Easterseals New Hampshire provides services to individuals with special needs and their families by offering a 
wide range of services including:  autism services, inclusive child care and early intervention, special 
education, medical rehabilitation, camping and recreation, vocational services, senior services, substance 
abuse services, adult day programs, community-based services, individual service options, transportation 
services, residential service options, dental services and veteran services.  In 2017 Easter Seals NH served 
more than 25,000 individuals throughout the state.  Easterseals New Hampshire cannot provide these 
essential services without qualified and dedicated staff members.  At one point we had over 280 staff 
vacancies in an economy that was virtually at full employment.  It was time to develop new strategies! 
 
As Chief Human Resource officer for Easterseals in New England, I joined the Welcoming Manchester 
Economic Development and Employment (EDE) Committee that was one of a handful of committees that 
supported Welcoming Manchester’s mission and vision which was focused on immigrant integration.  I was 
asked to lead or “champion” our workforce development program for Manchester’s new arrivals with the 
hope that our success story could help other organizations too.   
 
LESSONS 
 
• We combined a real business need with a real community need.  The business need was to hire 

qualified workers (thank you, Arnold Mikolo, of Welcoming Manchester’s Economic Development and 
Employment Committee for helping us find and engage interested community members) and then 
develop these workers.  The community need was to help the influx of immigrants – mostly refugees 
from Africa – adapt to living in Manchester.  This matching of needs was crucial to our success.   
 

• To accomplish the above we needed to introduce a critical 2-step process.  The first step was to 
identify criteria for employment, and the second step was to eliminate any barriers.  Criteria were 
established by the State of New Hampshire and included:  possession of a valid driver’s license, reliable 
transportation, and a combination of education, parenting, or children’s residential experience.  An 
agency requirement is the ability to speak, read, write and understand the English language. 

 

• The second step in this 2-step process was to eliminate any barriers to employment.  For example, if 
the newcomers did not have transportation, we would wave this requirement for 6 months; this 
allowed new employees to save for 6 months to purchase a car.  Another example was that if 
candidates did not have 2 years of residential or parenting experience, we could substitute experience 
working in refugee camps to meet the requirement.  We felt we could offer vocational English lessons 
to individuals so that they could meet our need for being able to converse with the students that staff 
would be working with, read and understand behavior plans, and otherwise manage their 
responsibilities. 
 

• We had a very successful training program.  Its components were:  introduction to Easter Seals NH 
services, introduction to various types of disabilities served in our residential programs, program 
specific training, English as a Second Language - specific to the job, cultural competencies, ongoing ESL 
support, ongoing training and opportunities for advancement, and using seasoned employees to assist 
and mentor the new employees.   
 

• To help other organizations diversify, we partner with Diversity Workforce Coalition, Human 
Resource Association State Chapters, Welcoming Manchester, and the International Institute of New 
England, to mention a few.   

Contact 
 
Tina Sharby, Chief Human Resource Officer, Easterseals NH, tsharby@eastersealsnh.org  (603) 621-3417 
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Immigrant Integration Work with the Greater Manchester Chamber of Commerce 

Welcoming Manchester 
By Loretta L.C. Brady, Ph.D., APA-CP  

 
 
I have served as the volunteer Chairperson for the Joint Task Force (JTF) on Immigrant Economic Integration 
for The Greater Manchester Chamber of Commerce (GMCC).  JTF has been an extension of the Welcoming 
Manchester Economic Development and Employment (EDE) Committee Co-chaired by Peter Cooke and 
Arnold Mikolo.  JTF has been comprised of (1) immigrants who are newcomers to NH and (2) long-term 
residents, mostly white, who are members of the chamber.  In short, the overall JTF goal has been to 
encourage GMCC to become a community leader in growing an immigrant friendly Manchester economy.   
    
This summary includes some of my learnings and suggestions as Chairperson of JTF.  Hopefully, this summary 
might help you in your work with a chamber or similar type of governing body.  Generally, I find that 
chambers are an excellent source of partnership for Welcoming efforts.  Engaging the community through 
economic and workforce development, education, transportation, and related community initiatives can be an 
effective way to broaden inclusion of immigrant groups while providing a frame that is already familiar to the 
economic and community development focus of a Chamber of Commerce.   
 
LESSONS 
 

§ Summarize conversations and anchor decisions to elements of the chamber’s strategic plan.  This 
keeps the language in conversations, agendas, and meetings consistent. 
 

§ Understand that staff changes will delay and possibly derail an integration effort.  Patiently cultivating 
changing staff members and offering to summarize, synthesize, and introduce new players to 
established contacts goes a long way. 
 

§ Understand and adapt to the chamber’s program and planning cycle in order to help position 
integration efforts so that even if they are passed over in one cycle, they can be re-introduced in the 
next cycle. 
 

§ Cultivate existing relationships between task force members and key chamber members/leaders. 
When necessary, these trusted chamber members can advocate for task force efforts.  This can be a 
very helpful strategy to get the chamber to support a task force effort. 
 

§ Understand the power of informal human capital and seek ways to authentically relate and nurture it. 
 

§ Be prepared to help the organization save face when necessary, but understand going in what the 
limits of that will look like for you personally.  White supremacy is a powerful drug, one that will 
influence these efforts in small and large ways.  Understanding and sustaining change requires ways of 
confronting and comforting one another given this reality. 

 
 
Contact 
 
Loretta L.C. Brady, Ph.D., APA-CP, lbrady@anselm.edu  (603) 854-0227 
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Grow Nashua 
One Greater Nashua 

By Justin Munroe 
 
Grow Nashua's (GN) mission is to bring families together on urban farm sites with a common goal of 
strengthening their community while learning to farm, harvest, and prepare their own fresh vegetables in 
ways that celebrate people’s cultures and traditions.  The organization also provides a backbone for 
communication among Nashua’s diverse organizations, schools, and residents to support the local food 
system and positively impact the overall health of the community.  All programs offered by Grow Nashua 
cohesively fit together to give participants the education they need to grow, cook, eat a nutritious diet, and 
advocate for their local food system.   
 
Grow Nashua’s programs focus on low-income, immigrant and refugee families that may not have the space  
and/or financial means to farm space of their own.  Grow Nashua acts as a resource and a partner in 
providing space, fostering neighborhood activities, and hosting nutrition education through collaboration with 
schools, parks, hospitals, community organizations.  Beyond producing food, these urban farms more 
importantly provide a place that is conducive to mental, emotional, spiritual, and physical health, which is of 
particular importance.  Research indicates that refugees feel profoundly isolated in American communities, 
many having lived in rural farming contexts for generations.  The sudden need to purchase all food, pay rent, 
and be separated from other members of the community has left many depressed, as they are cut off from 
much of what they have known and have valued.  Urban farm sites offer the opportunity for healthy food and 
social connections between people of all demographics and cultures.   
 
Collaborating and growing alongside One Greater Nashua (OGN) over the last 2.5 years on urban farming 
has been an amazing and natural partnership that allowed Grow Nashua to become an anchor 
organization.  Working with families in coalition meetings, through youth outreach programming, and 
partnering with other anchor organizations, we have built a stronger community.  Building community is at 
the core of our programming, and all decisions are based around this.  Bringing people together and realizing 
we are more alike than different happens naturally through activities like growing food and cooking.  These 
activities require repetitive activity over an extended period of time, and everyone can relate to them, which 
is a key ingredient to our success. 
 
In 2017 our urban farming site had people from 12 different countries growing together; parents and children 
shared space and cultivated friendships.  Many of our farmers were gifted with the ability to speak multiple 
languages, so there were beautiful exchanges between common languages of people who usually wouldn't 
realize they could speak to one another.  These friendships are lasting and will continue to be fostered in 
years to come, as they are part of the Grow Nashua family.  Through our connections within the community, 
OGN advocated for program participants in finding school district jobs, translator jobs, and alignment with 
available community resources.  Given this community foundation with OGN, the city, schools, and local 
businesses, Grow Nashua is becoming more than an urban farm; it is a valuable asset to our local community. 
 
LESSONS 

§ Spend time getting to know your community through asset mapping.  Start with the people you are 
looking to serve to assure you include their authentic voices in the work you are setting out to do.   

§ Look to current community resources and organizations that are helping, both the ones that appear 
logical and those that do not, as the partnerships you'll begin to form later will be community-wide. 

§ Spend time here with sincere interest in what others are looking to achieve and how you might be 
able to assist through some sort of collaborative project.  Think holistically of your community as an 
ecosystem.  As Jane Dixon stated, "Cities are problems of organized complexity... Dealing 
simultaneously with a sizeable number of factors which are interrelated into an organic whole." 

§ When it comes to engaging your community, seek out and learn skills on how to do this effectively, 
then proceed sincerely trusting in something bigger than yourself. 

Contact  
 
Justin Munroe, Executive Director, Grow Nashua, justin@grownashua.org  (603) 886-7071  
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New Hampshire New Americans Loan Fund 

Welcoming Concord Initiative 
By the Regional Economic Development Corporation2 

 
The New Hampshire New Americans Loan Fund launched in 2018 as the state’s first business microloan fund 
aimed at new Americans who are first generation immigrants with citizenship, a green card, or worker visa 
status.  The NH New Americans Loan Fund (NALF) is a partnership involving key stakeholders throughout 
NH led by the Regional Economic Development Center (REDC), a nonprofit based in Southern New 
Hampshire that has been serving new, growing, and challenged businesses since 1994.  The NALF encourages 
business development and job creation through lending and technical assistance available free-of-charge for 
new Americans in the Granite state.   
 
In 2016, the Welcoming Concord Initiative approached the REDC with a proposal to start a revolving loan 
fund to serve new Americans in the Concord region.  REDC examined similar loan programs in Maine, 
Massachusetts, and Connecticut to learn how they best operate.  In 2017 REDC applied for and received an 
L5 tax credit award to support the development of the NALF.   Donors have contributed approximately 
$350,000 in grants as of June 2018.  Since officially launching the pilot program in the summer of 2014, REDC 
has made 21 microloans to small businesses, and demand continues to be strong. 
 
The NH New Americans Loan Fund enables new Americans to secure microloans for the following general 
uses:  working capital, equipment acquisition, inventory, and renovations.  Interest rates as low as 7% are 
offered for a loan range of $5,000 to $50,000.  A pilot loan fund began in Concord in the spring of 2017 after 
approximately nine months of fundraising.  As important as it is to obtain financing for their businesses, new 
Americans who have benefited from the pilot program indicate that the technical assistance and support 
provided are equally valuable.  The NALF provides financial services, accounting/bookkeeping assistance, 
website/logo design, and marketing support.   
 
The NALF operates statewide to target foreign-born residents, a growing segment of NHs’ population whose 
younger members are offsetting declines in the state’s aging and out-migrating native-born population.3  The 
NALF encourages new Americans, many of whom are well educated, to pursue their entrepreneurial goals 
and help grow NH’s economy.  Immigrants are well represented among successful U.S. entrepreneurs; more 
than 40% of Fortune 500 companies were founded by immigrants or their children.4  NALF investors are 
banking on the likelihood that new Americans will strengthen and help grow New Hampshire’s economy.  
 
LESSONS 

§ To expand economic opportunities for new Americans, start by partnering with existing economic 
development institutions.  The Welcoming Concord Initiative partnered with the Regional Economic 
Development Center in Raymond, NH located in Rockingham County.  Successful institutions have 
knowledgeable leadership, staff members with relevant expertise, and the capacity to explore ways to 
more effectively engage immigrants and refugees. 

§ Allow time to develop the concept and work out any glitches by beginning with a pilot program.   A 
pilot program can be narrowly focused and managed to minimize financial and organizational risk. 

§ Ensure that the partnership takes best advantage of each partner’s expertise.  The Welcoming 
Concord Initiative broached the idea and brokered access for new Americans interested in starting 
small businesses.  The REDC deepened its knowledge base to structure an effective microloan 
program.  By complementing each other’s strengths, both partners maintained the integrity of their 
work while together developing new capacity statewide.   

Contact 
For additional information about the program and how to apply for a loan, please visit the NH New 
Americans Loan Fund online at https://www.redc.com/newamericanloanfund 

                                                
2	Regional Economic Development Center.  February 23, 2018.  NH New Americans Loan Fund Prospectus.  
https://www.REDC.com	
3 Ibid.  
4 Ibid.  Partnership Report, “The New American Fortune 500,” June 2011. 
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Concord Civics Academy 

Welcoming Concord Initiative 
Interview with Maggie Fogarty, American Friends Service Committee 

 
 
The Concord Civics Academy is a six-week educational series held in early March to mid-April for residents 
who want to learn more about how their government works and how to get involved in the community.  
Sponsored by the City of Concord, American Friends Service Committee, and the Welcoming Concord 
Initiative, the Civics Academy is free and open to all Concord residents ages 18 and older.  Sessions take 
place one evening each week from 6:00 to 9:00 p.m. at various locations across the city.  
 
The Concord Civics Academy launched in 2017 as a strategy with the Welcoming Concord Initiative to 
engage immigrants and long-time members of the community in learning together about aspects of local civic 
and community life.  “We believe that what we do to welcome people crossing national or international 
divides makes Concord more welcoming for all of us,” explained Maggie Fogarty, co-state director of the 
American Friends Service Committee.  Organizing this effort began before the 2016 Presidential elections in 
an effort to encourage greater citizen engagement after years of declining attendance at city council meetings 
and public hearings.  Participation has been steady with 24 residents completing the academy in 2017 and 34 
more in 2018.  Groups have included a wonderful mix of retired people, parents, college students, and young 
adults working in town.  
 
Participating in the Concord Civics Academy introduces residents to one another as well as to city leaders, 
including the Mayor, city agency heads, other public officials who manage critical city services (e.g. fire station, 
police station, waste water treatment facility), legal and justice system representatives (i.e., city prosecutor, 
public defenders), and local elected officials.  The heads of such community organizations as a local soup 
kitchen and The Concord Community Music School and small business development providers have shared 
information.  New Americans who attend all six sessions of the Concord Civics Academy earn a certificate 
acknowledging successful completion of this learning experience that aims to promote civic and spatial 
integration.  The Academy is fulfilling its intention to create space for community members to get to know 
one another in ways that might form the basis for new collaborations. 
 
LESSONS 
 

§ Make every session interactive.  Typical presentations by guest speakers using PowerPoint slides 
followed by a question and answer session are not enough.  It is important to engage people as multi-
level learners.  Example:  A session about community resources in the City of Concord began with a 
budgeting exercise that asked small groups to imagine a monthly household income of $X and 
develop a budget for making ends meet.  The Concord Community Music School visit included a 
performance. 
 

§ Physically get people into city spaces.  Many residents, including professional people, never have set 
foot in places the Concord Civics Academy visits.  After visiting these places, many comment, “I could 
do that!” 
 

§ Build a strong team to manage the Civics Academy, including an enthusiastic City official and a 
community organizer/outreach worker.  The American Friends Service Committee hired a foreign-
born intern who coordinated outreach and registration for the program in 2017 and 2018. 
 

§ Consider offering a gift card or other modest monetary acknowledgement for new Americans who 
complete the Civics Academy.  The Concord Civics Academy offered gift cards in 2017 and 2018 to 
those who attended all six sessions.  This incentive and a light supper served at 6:00 p.m. just before 
each session encouraged the participation of lower-income residents who often are navigating 
multiple jobs and other scheduling challenges.  In 2018, the gift cards seemed less effective as an 
incentive, perhaps because the group was more affluent.  Determining the use of incentives requires 
thoughtful consideration of each participating group’s interests and preferences. 
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§ The Concord Civics Academy is a model for strengthening communities.  The foundation of this 
project was based on finding out which individuals, initiatives, and on-going programs are focused to 
some extent on welcoming work, aligning ourselves with them, and actively supporting our common 
work, augmenting the shared efforts. 
 

§ It is important to assess carefully and accurately the commitment of local government and other 
leaders as an initiative builds its plan and strategy.  Programs enjoying active support from such 
leaders will be able to implement their plans differently than those which do not.  For the latter, 
identifying supporters of welcoming work in an otherwise indifferent context may suggest paths to 
extending the concept further into the city structure though this may take a long time. 
 

§ Perhaps the greatest challenge lies in finding ways to include New Americans in the structure, 
conceptualization, and the operation of welcoming work.  Trust takes a long time to build and 
requires active and long-term attention in order to develop.  In addition, finding common interests, 
activities, and availability for both receiving community and New American members to share 
experiences requires both patience and persistence on the part of everyone. 

 
Contact 
 
Maggie Fogarty, Co-Director of the New Hampshire Program, AFSC, MFogarty@afsc.org  (603) 224-2407   
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Conversation Cafés 
Welcoming Manchester 

Interview with Sue Corby, English for New Americans 
 
 
Conversation Cafés are gatherings that create opportunities for cross-cultural and English language learning 
among new Americans and native-born residents.  As part of Welcoming Manchester, the Language and 
Education Committee identified this strategy in the spring of 2015.  It was an outgrowth of Communication 
Cafés previously hosted by the English for New Americans school run by Southern New Hampshire Services 
which attracted volunteers from St. Anselm’s College.  Conversation Cafés targeted adult students who were 
taking English classes, and in its first year, broad topics were discussed.  In the second year, Welcoming 
Manchester partnered with Southern New Hampshire Area Health Education Center (AHEC) which 
provides Licensed Nursing Assistant (LNA) training that included cultural competency; credits were offered 
for LNA students who attended.  By the third year, organizers started holding Conversation Cafés in various 
locations across the Queen City, including the Currier Museum and Jupiter Hall. 
   
Welcoming Manchester has hosted about 6-8 Conversation Cafés each year for the past three years. Each 
Conversation Café has had an average of 60-70 participants.  Approximately 40-45 participants are immigrant 
and refugee students taking English for New Americans classes.  If 20-25 members of the receiving 
community participate, the café offers English language learners opportunities to converse with native 
speakers.  A planning team now meets prior to each season to expand ideas for forum topics. 
 
LESSONS 
 

§ Schedule Conversation Cafés around existing classes for New Americans.  Members of the immigrant 
and refugee community often are busy with work, family, and other commitments, so aligning cafés 
with classes they already are taking makes it more likely that they’ll participate.      
 

§ It’s easiest to team up with adult education programs that offer classes for English language learners 
(i.e., English as a Second Language classes).  
  

§ Conversation Cafés are most effective when English language learners have some proficiency in 
English.  Prefer not to have real beginners learning English.   
 

§ Recent changes in Conversation Café programming are particularly promising.  Intermediate and 
advanced ESL students are the primary target participants, though beginners who are just learning 
English are not excluded. 
 

§ Experiment with forum topics.  Identify topics of interest to new Americans and members of the 
receiving community.  Welcoming Manchester is considering offering more educational sessions with 
panels or speakers presenting information about civic and community groups in Manchester.   
 

§ Be careful to balance the interests and needs of new Americans with those of receiving community 
members when determining discussion topics.  In Manchester, receiving community participants 
would like more in-depth conversations to learn more about the history and experiences of new 
Americans.  

 
 
Contact 
 
Sue Corby, Welcoming Manchester & English for New Americans, scorby@snhs.org, (603) 391-2289 
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Cultural Navigators 
One Greater Nashua 

By Galina Szakacs, Key Gateways & Cultural Navigators Council 
 
 
Cultural Navigators of Nashua is a One Greater Nashua (OGN) initiative working towards a common 
purpose, to “support integration of new Americans into a welcoming diverse community.”  The Key 
Gateways & Cultural Navigators Council (one of OGN’s goal groups) has its focus on helping newcomers’ 
families adapt to a new culture and engage to build their new social and economic life in Nashua. 
 
Three main directions supported Navigators’ focus by helping newcomers “give” and “receive” the power of 
knowledge, ideas, resources, and by engaging newcomers practicing new skills. 
 
1. Coffee & Conversations are built on the heart of dialogue, openness, safety, curiosity, support when 

facing challenge, discovery, and learning about self, others and reality.  The outcome is that newcomers 
are learning a new culture and building mutual understanding, trust and relationships.  These dialogues 
serve also as opportunities to bring in new awareness and establish relationships with key organizations 
in Nashua, including the United Way of Greater Nashua, Symphony NH, Police Athletic League, the 
Adult Learning Center, local schools, Nashua Public Library, Greater Nashua Chamber of Commerce, 
City Aldermen, among others.  Conversation topics include:  

o Financial Literacy:  Banking, Tax, Student Loans 
o Songs of Nashua’s vibrant community 
o Time and space at work place 

 

2. OGN Coalition meetings offer space and time for the Nashua community to engage with 
newcomers.  Anyone from the city can attend monthly meetings and engage directly with local leaders.  
§ Those present build a new awareness about Difference, Diversity, Reality, and a person’s Story.  

Newcomers and the host community create a mutual understanding of inclusion and democracy. 
§ Participants discern Nashua’s social and economic needs and build improvement opportunities 

between communities with different projects and organizations.    
§ Navigators, Civic & Business and Youth groups of OGN collaborate and support each other’s 

initiatives.  This happens by connecting people with resources and relying upon Nashua Public 
Library as the Navigators’ anchor organization. 

 
3.  Building inclusive dialogue and alliance with organizations of Nashua and NH.   

Cultural Navigators take the initiative to engage in civic life by: 

§ Actively participating in Mayor and Cultural Connection meetings 
§ Providing important information on City’s projects (e.g., a mental illness initiative) with input from 

diverse Nashua community members 
§ Participating in the Leadership Greater Nashua program 
§ Sharing lunch and conversation with NH legislators on Legislative Luncheon day 
§ Connecting members of the newcomer community with business opportunities (e.g., presentation 

about Navigators to Rotary clubs in Hollis and Milford) 
§ Presenting and discussing lessons learned with the Endowment for Health.  

 
LESSONS 
 
Building and sustaining the Cultural Navigators of Nashua initiative and program involves three critical steps:  

1. Addressing the initiative as a change process 
2. Managing the initiative as a project (structure and system, reflective action learning) 
3. Identifying and developing emerging leaders (including leaders of One Greater Nashua and the 

Navigators’ initiative) 
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1. Addressing the initiative as a change process means to intentionally develop the group. 
§ Establish a sense of urgency 
§ Create the guiding coalition 
§ Develop a vision and strategy 
§ Communicate the change vision 
§ Empower, educate, and support people for taking action 

 
2. Managing the initiative as a project (structure and system, reflective action learning) is 

important.  The Navigators Council was formed as meaningful and effective structure and process to 
support the vision and strategy of Cultural Navigators.  The Council is comprised of leaders who 
represent the diverse communities of Nashua, bringing Navigators’ work close to communities’ needs, 
opportunities and engagement. 
§ Council meets monthly for a working meeting to discuss the quarterly strategy, planning, capacity, 

and lessons learned. 
§ Council facilitates inclusive dialogue at Coffee & Conversations and actively engages in OGN 

Coalition meetings. 
§ Council engages diverse community members to participate in Nashua’s social and economic life. 

 
3. Identifying and developing emerging leaders (inclusive leaders of Nashua and Navigators’ 

initiative) is essential. 
 
§ Navigators Training  (Hosted in diverse settings, up to 20 Navigators per cohort, 1-2 annually) 

o Training sessions help newcomers to overcome the anxiety of difference, adapt to new 
norms, and build new relationships. 

o The Council members were identified during navigators’ training workshops where they 
exhibited the talent and skills of inclusive leaders.  
  

§ Navigators Council  
o The OGN /Navigators facilitator/coach meets with each council member one-on-one on a 

monthly basis to support and guide his/her growth as an emerging leader. 
o Navigators’ Council (2017-2018) 

Adelina Hernandez, Marcel Rukema, Enock Ndahayo, Robin Springer, and Sandra Pratt 
 

§ Navigators Leadership Training (TBD) 
o The Navigators Council (emerging leaders) develops skills needed to step into leadership 

roles and build the city’s inclusive and welcoming strengths.  Training assists newcomers to 
claim power, inquire and advocate, build vision and strategy, lead inclusive dialogues across 
race & culture, and support city decision-making discussions with input from diverse Nashua 
community members. 

 
Contact 
 
Galina Szakacs, OGN Key Gateways & Cultural Navigators, galina@szakacs.org  (603) 566-1352  
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Latin Hispanic International Futbol Association (LHIFA) 

One Greater Nashua 
Interview with Jared Barbosa, LHIFA Soccer Coach and OGN Co-Chair 

 
 
The Latin Hispanic International Futbol Association (LHIFA) is a soccer league in Nashua, NH that began 
bringing families together over 20 years ago.  Its mission is to provide families access to affordable year-round 
professional training and competitive play that fosters educational and character mentorship through 
sportsmanship, community service, and educational support.5   
 
In the summer of 2014, One Greater Nashua launched its efforts as part of the NH Immigrant Integration 
Initiative.  When Jared Barbosa, a local soccer coach and youth development professional, accepted an 
invitation to Co-Chair OGN and to lead the Youth & Family goal group, the opportunity to collaborate 
became clear.  Grants from the Endowment for Health and the New Hampshire Charitable Foundation 
enabled LHIFA to formally launch its enterprise as a registered nonprofit organization.  Today LHIFA has 
grown from 150 members to engage over 270 families.   
 
LHIFA is committed to disrupting the “pay to play” system that has increasingly priced families out of formal 
athletics in school and community leagues.  By offering affordable, high-quality soccer with professional 
training and competitive pay, LHIFA is promoting a culture of health and achievement among members of this 
soccer league.  Soccer is a best practice for achieving all four of NH III’s outcomes – spatial integration, social 
inclusion, civic participation, and economic integration.  LHIFA cites research indicating that social factors 
account for 40% of a person’s health, and that young people who participate in extracurricular activities are 
significantly more likely to go college than those who do not participate at all.6  Playing soccer in this league 
connects families like no other activity in the Nashua community.  LHIFA has one philosophy – a shared belief 
that they will achieve their goals as a family, and so they chant at every practice and every game – FAMILY! 
 
LESSONS 
 

§ Passion, enthusiasm, and vision at the beginning really drive the league.  People who want to do it 
have to be ready to get their hands dirty doing a lot of work with no money.  You’ve got to build the 
program.  Jared Barbosa, his brother Hayden Barbosa, and LHIFA President Filiberto (Pepe) Chavira, 
all have a passion for the game and for family.  “As we started growing, getting parents involved came 
from passion,” Jared explained.  
 

§ Financial piece – the league must be financially feasible.  LHIFA’s high participation rates are based in 
part on price – a low price that is affordable for families.  
  

o Pay to play athletics was wiped away with just the price of it.  LHIFA is much more affordable 
than other programs. 

o Higher quality than other programs – LHIFA coaches weren’t just going to toss a ball out to 
children running around the field; they wanted to run it properly. 

 
§ It’s just like starting a business.  It’s not profitable for the first couple of years as you’re just trying to 

get the league name out there and learning how to operate it.  The only difference with this is that 
you’re putting your own money out there to do it. 

§ It’s more than the game – LHIFA is committed to revealing what we can learn through the game of 
soccer and what the game can do for the kid on a year-round basis.  LHIFA opens doors to the 
future.  LHIFA kids are acclimating to the community and aspiring to go to college.   
 

                                                
5 Latin Hispanic Futbol Association Soccer League.  About Us.  Online at http://lhifasc.org/about/. 
6 Ibid. 



NH Immigrant Integration Initiative – Profiles of Promising Practices & Lessons from Local Communities  Page 15 of 24 

                                     By T. L. Hill Group 

§ First thing you need is fields – you need land.  Go first to the local Parks & Recreation Department to 
find out how your communities divvy up the fields.  Explore partnerships with local college and 
universities that might have fields.  Rivier University provides a state-of-the-art facility for LHIFA. 

§ Coaches – Hire coaches who are passionate people, who believe in coaching not for the money but 
for the cause. 
 

§ Be reasonable and realistic with expectations – start small with one team.  Be reasonable with that 
team;  you’ll be doing all the work.  More hands-on deck you can get, the more you’ll be able to 
expand.  It really comes down to how many hands-on deck you can have at the start.  Allow at least 
one year to operate with your first team(s). 

 
LHIFA’s founder, Jared Barbosa, offers no cautions, as long it’s that person’s dream.  He advises, “When 
you’re passionate about something, you dream of it, you’re going to make it happen.” 
 
For information about the Latin Hispanic International Futbol Association, please visit http://lhifasc.org/. 
 
 
 
Contact  
 
Jared M. Barbosa, LHIFA Soccer Coach, jmbarbosa310@gmail.com  (978) 328-4778 
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Concord Local Markets 

Welcoming Concord Initiative 
By Jessica Livingston, JLiv Inspirations 

 
 
As Concord continues to grow in diversity, one key to cultivating a welcoming community is to invite 
newcomers, many of whom are immigrants and refugees, to get involved in all aspects of community life. The 
Concord Local Markets initiative operates in partnership with the Concord Arts Market. 
 
Our pathway began as an arts and culture initiative.  There is currently a citywide effort to brand Concord 
as a cultural destination with the aim of strengthening our economy, attracting families to live here and 
encouraging businesses to develop.  New Americans bring rich, diverse cultures and talents that provide 
opportunities for forming new creative enterprises while increasing Concord’s cultural vibrancy.  
 
Our work consisted of identifying new American artists and connecting with entrepreneurial opportunities.  
Our goals are to address barriers to success and to establish systematic tools, creating viable pathways for 
new American artists to use their talents to make a living while also contributing to the local creative 
economy.  Empowering new Americans to share their cultural products, celebrations and customs will aid in 
achieving these goals and will enhance everyone’s quality of life across the greater capital region. 
 
Events like the Concord Multicultural Festival and Welcoming Week Art Exhibit provide engagement and 
learning opportunities for both the new Americans and the community as a whole.  When new American 
artists participate in events and take advantage of opportunities to sell their crafts, they gain experience in 
handling economic transactions, providing customer service, and speaking English.  
 
As the NH Immigrant Integration Initiative sunsets, we still have good momentum and plan to continue.  
We’ve recently partnered with a group of organizations working on agricultural opportunities for new 
American farmers, with very similar goals to ours.  Their efforts are focused on creating Community 
Supported Agriculture (CSA), new farmers market and farm stands.  We decided to join forces, since there is 
a lot of crossover with arts and agricultural opportunities with markets.  The joined forces of separate 
groups, one concerned with food production and distribution, the other with artisan production and sales, 
has been an unexpected but potentially significant development.  This coordinated effort capitalizes on shared 
interests, purposes, and resources in an effort to achieve maximum effect. 

Our first collaboration will set up a booth and food truck during the 2018 annual Market Days Festival, a 3-
day summer street festival which has been held in downtown Concord for many years, providing a venue for 
new American artists and culinary entrepreneurs to sell their goods.  In 2017, the Multicultural Festival was 
held during Market Days to expand attendance.  In 2018, engaging new Americans as artisans and vendors 
during Market Days will occur in addition to the Multicultural Festival will be held in September during 
national Welcoming Week.  Both events will increase visibility and vending opportunities for new Americans.  

The food truck and craft-selling are previews of our next project, a makerspace with commercial kitchen. 
The makerspace isn’t solely for new Americans, but it will allow for opportunities for new Americans to 
incubate their small art or culinary businesses with low risk, or to have access to the tools and equipment 
they need for particular projects such as catering a one-time event, or hosting a cooking class. 

LESSONS 
 

§ We partnered with the Concord Arts Market and had a booth available for new American artists to 
sell their work.  We spent a lot of time on developing the process of outreach (application form, etc.), 
only to find that our first steps should have included more personal connections and working with 
new Americans on an individual basis to determine their needs.  We discovered several other 
barriers, such as lack of inventory, transportation, childcare, committing to length of time and 
conflicts with regular employment. 
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§ We found that the key to success was the intentional inclusion of new Americans in the planning 
processes. We did this by building relationships with the artists and understanding their situations, 
experiences and barriers, and their goals - both personal and professional.  We included other new 
Americans, not just artists, in planning cultural events and programming, such as the Concord 
Multicultural Festival and Creating Community’s National Welcoming Week Art Exhibit, featuring 
work by new American artists.  
 

Contacts 
 
Jessica Livingston, jessica@jlivinspirations.com 
 
Kayla Schweitzer Kayla.Schweitzer@dncr.nh.gov  
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Welcoming Lakes Region Cultural Events 

Welcoming Lakes Region 
Interview with Lakes Region Steering Committee 

 
In 2014 Welcoming Lakes Region was launched to foster a vibrant, secure, and cohesive community in 
Laconia where all people have the opportunity to attain their full potential.  As part of the New Hampshire 
Immigrant Integration Initiative, Welcoming Lakes Region complements work of the New American 
Connections Committee.  While it began as a subcommittee of the Laconia Human Rights Committee, (now 
referred to as the Human Relations Committee) one of the mayor’s advisory bodies, the New American 
Connections Committee now operates independently.  Collaborative efforts of Welcoming Lakes Region and 
this long-standing committee are expanding the network of opportunities and support for foreign-born 
residents. 

 
Welcoming Lakes Region enhances the richness of culture and life in the region by adding to a robust 
calendar of community-wide events and activities that are a hallmark of this vibrant area.  Cultural events 
foster positive, mutual and reciprocal interaction among foreign-born Americans and long-time local 
residents.  By integrating perspectives of “new and old” members, Welcoming Lakes Region fosters a 
community that values the heritage of everyone and finds solutions to challenges neighbors across the 
community might face.  The Lakes Region has seen a threefold increase in local welcoming event attendance 
since 2014 when the NH Immigrant Integration Initiative was launched. 

 
Major Welcoming Lakes Region events include an annual Multicultural Festival in September, yearly 
observations of the Dr. Martin Luther King, Jr. holiday in January, and an International Soup-a-thon in 
February.  Welcoming Lakes Region partners with other organizations to co-host all three events.  Margaret 
Donnelly, born in Japan to a Chinese mother and Japanese father, is a Lakes Region business owner and 
serves on the Welcoming Lakes Region Steering Committee.  When asked about the impact of the 
Multicultural Festival, Margaret commented, “As a person of color, it’s been comforting to find other cultures 
represented in this area.  It’s nice to be in a group of diverse people, see I’m not alone, and enjoy being 
around diversity, celebrating it.”  The International Soup-a-thon has a personal feel for many.  “You get to 
meet your neighbors, see one another, put a face with the notion that the soup represents that person’s 
culture and history,” one Steering Committee member observed.  The MLK Day celebrations often lead to 
questions and energizing discussions with guests and fellow neighbors about various issues.  A long-time 
resident shared, “Doing things like this – something for everyone – is what makes these activities successful!” 
 
LESSONS 
 

§ ALWAYS try to partner with another organization that is hosting a similar event for cost-
effectiveness – together both groups likely will have a great event. 
 

§ Partner with the city (e.g., City of Laconia) for events to afford liability coverage. 
 

§ Maintain a list of event organizers, contributors, and volunteers.  All of the events that have happened 
over the years have given Welcoming Lakes Region a strong group of people who are supportive and 
helpful.  
  

§ Pay attention to the rules of partner organizations when co-hosting events. 
 

§ When inviting speakers to address the community during major events, request an outline of what the 
speaker would like to say so the planners can know in advance. 
 

§ Make sure you develop outreach strategies for engaging long-time residents.  In Belknap County, 
there is a very conservative White male aging population whose members ask, “What do I really care 
about foreign-born residents?  Unless it affects me – what do I care?”  Engaging refugees in the Lakes 
Region is relatively easy, but reaching older White men, that’s not easy.  Targeted strategies are 
necessary for engaging this group in the Lakes Region. 
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Welcoming New Hampshire Website Development 

Welcoming Concord Initiative 
By Joan Gilmore 

 
 
The Welcoming NH website developed in response to two challenges.  First, because the New Hampshire 
Immigrant Integration Initiative involved four local collaboratives, each in a different city, we needed to find 
ways to communicate among ourselves about topics ranging from events and scheduling to strategic 
discussions addressing challenges experienced in any of the four communities.  Second, we learned from one 
of our new American colleagues that many immigrants and refugees from African countries are accustomed 
to using their mobile telephones as tools with multiple uses.  The suggestion was that the website would 
house information on a wide range of topics, from official orientation materials to medical fact sheets, to 
other areas relevant to adjusting to life in New Hampshire and in the United States.   

 
To encourage and facilitate communication among the local collaboratives and with external audiences, the 
website is set up with information and calendars for public reference and use.  Discussion of a secure, 
password protected section of the website for use by NH III members has been ongoing.  As NH III 
concludes, it remains to be seen whether or how this feature of the website might be developed or managed. 
 
Use of the website to distribute information needed by immigrants has been selective.  The objective was not 
only to permit access to a diverse array of educational materials but to present that information in multiple 
languages in both written and video formats.  While some materials are available on the website, they are all 
in written form, and some are in English only. 
 
Today’s website is operational after a number of administrative challenges were addressed during the 
project’s development.  The website was sponsored initially by the Welcoming NH statewide effort which 
provided start-up support.  However, the website was forced to shut down, resulting in a loss of information 
about development of the initial website.  Once that issue was resolved, the website development committee 
began again, deciding to manage the project more closely with only a few people in order to avoid another 
loss of resources.  The website development committee consisted of two members of the Welcoming NH 
statewide coalition and several volunteer community members with expertise in one or more elements of 
the website design and materials.  Once the website was back online, it has been managed formally by a paid 
administrator and two initiative representatives, one of whom has been formally designated to manage the 
website.  We have found ways to ensure that calendar and event entries, as well as pertinent local news from 
all four local collaboratives for NH III are accessible on the website. 
 
Two challenges remain in terms of successfully integrating new Americans with the website.  First, it’s not 
clear how many members of the immigrant community are aware of—or now access—the website.  There 
has not been a campaign to publicize the website or its resources.  In addition, we have not been able to 
develop or fund the multi-lingual and multi-topic resources we initially envisioned for the website.  While 
information is there, in organized presentations, many opportunities remain to be developed in order to fulfill 
the promise of the website for new Americans. 
 
LESSONS 
 
Successful website development and implementation require a number of resources: 
 

§ Someone with administrative capacity must commit to the idea and be able to follow-through on it. 
 

§ A stable entity must commit to financial support for start-up and maintenance costs. 
 

§ A planning committee should consist of members with wide-ranging expertise in website development 
and administration, social media resources and management, specific requirements for the website 
under development, and any particular components of that website, such as the inter-office or other 
“back door” communication (e.g., secure, password protected access). 
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§ Website planning committee members or consultants should be familiar with the various platforms 

available at the time of development.  The committee should be able to question a number of 
colleagues in similarly-situated settings in order to collect and assess information about ease of use for 
each platform, as some are notably more “user-friendly” than others. 
 

§ Unless the website is set up to be administered by only one person, very patient trainers are 
necessary once the website is “up” in order to enable consistent data entry and to achieve the 
desired appearance for the website. 
 

§ Long-term financial backing and program design are requirements for ensuring ongoing access to 
educational resources the website can provide.  The ability to organize information in multi-lingual 
modules, oral and written, and to underwrite that process, is essential to its success. 

 
Contacts 
 
Lindsey Shaffer, shafferlindsey@gmail.com 
 
Joan Gilmore, jgilmore@second-start.org 
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Welcoming Week Events 

Welcoming Manchester 
By Victoria Adewumi & Lindsey Shaffer 

 
 
As part of Welcoming America’s nationwide celebration of Welcoming Week, Welcoming Manchester 
hosted a week-long series of community events in 2017 in collaboration with a variety of partners across the 
city.  These events celebrated Manchester’s cultural diversity and raised awareness across the city.   
 
Welcoming Week promoted NH III’s goals of social integration and spatial inclusion.  Each event provided an 
opportunity for community members to meet new people living in their city and learn more about one 
another’s cultures, lifestyles, backgrounds, interests and talents.  Such perspective and understanding are the 
building blocks of trust, respect and relationships across households and community members of Manchester.  
That successful Welcoming Week strengthened Welcoming Manchester’s image in the city and generated 
much interest from the community.   
 
See Welcoming Manchester’s 2017 Welcoming Week Calendar of Events:  
https://welcomingnh.org/wp-content/uploads/2019/02/Welcoming-Week-2017-Calendar.pdf 
 
LESSONS 
 

§ It is extremely important to work in collaboration with multiple organizations, agencies and 
community groups across the city when planning and hosting these events.  The ideal is to get the 
city to really own Welcoming Week and be excited to participate in it year after year.  To do this, 
each participating organization must be actively engaged and supportive in the planning and 
implementation of specific projects.  Partner organizations might provide support in a number of 
ways, including offering a venue, supplies, technical support, staff time for coordinating the activity, 
guest speakers and expertise, marketing and advertisement, and so on. 

 
§ Having a central coordinator to oversee all planning and partnership is essential.  However, if all or 

most of the planning falls on one or two people/organizations, it will be extremely difficult to 
accomplish this task.  This needs to be a shared effort! 

 
§ Every project and activity will look very different, including partner participation.  Some partners will 

run with the idea of Welcoming Week and will plan and fund their entire event without needing 
much help from the Welcoming organization.  Such was the case with UNH-Manchester’s event for 
English Language Learner high school students.  Other partners will desire more direct engagement 
and support from the Welcoming organization. Both scenarios should be welcomed. 

 
§ When advertising the events, a printable one-page calendar of events proved very helpful.  Online 

events and event calendars, such as those on Facebook or Eventbrite, where people can access 
further information are also highly recommended.  

 
§ Make sure the public is made aware through clear communication and messaging that all of these 

events happening across the city are part of a national Welcoming Week celebration. 
 

§ Make sure that the Welcoming organization coordinating the efforts as well as each partner agency 
receives proper recognition. 

 
 
Contact 
   
Victoria Adewumi, Welcoming Manchester, vadewumi@manchesternh.gov  (603) 624-6466 x312 
 
For more info on Welcoming Week, visit: https://www.welcomingamerica.org/programs/welcoming-week 
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Welcome Center 

Welcoming Lakes Region 
Interview with Lakes Region Steering Committee 

 
The Lakes Region Welcome Center provides newcomers, particularly foreign-born residents, with a primary 
person who can share information about making New Hampshire their home.  In July 2016, 96.5% of Belknap 
County’s 60,780 residents were White; however almost 2,000 residents (3.2%) were foreign-born that year.  
Foreign-born residents outnumber any other single non-White ethnic group in Belknap County.  The sole 
Welcome Center point-of-contact, Kate Bruchacova, is a staff member at Partnership for Public Health 
(PPH), a nonprofit organization based in Laconia that partners with others to provide expertise, information, 
and tools communities need to protect their health and well-being.  The Welcome Center is embedded in 
PPH.  PPH brings years of experience and connections with agencies in the area.  Kate, who is foreign-born 
and has resided in the region for years, singlehandedly serves as the Welcome Center coordinator.  A 
knowledgeable and caring person, Kate provides the main resource of its kind in the Lakes Region.  The 
Welcome Center’s purpose is to assist new Americans in settling comfortably into their new community, and 
it operates as a formal and informal introduction to the city.   
 
People approach the Welcome Center in a variety of ways, in families and groups or as individuals, referred 
by a formal agency or through informal conversations. The Welcome Center assists individuals to address a 
wide array of concerns and issues when they are new (or even old) to the area.  Everyone’s problems are 
different, however, requests for assistance generally have common themes – documentation, access to 
specific services (e.g., health care, school enrollment, summer activities for children and teens, etc.), finding 
people who speak the same language, connecting with people of the same faith, and seeking opportunities for 
jobs and career development. It may include helping set up a doctor’s appointment because the automated 
voice system at the hospital was unable to accurately respond to their commands.  The Welcome Center 
ensures that foreign-born residents are able to meet with a person who can assist them in connecting with 
the information and resources they need.  Carol Pierce who leads the Laconia Human Relations Committee 
commented, “As a small community, we have trust built into the relationship.” 
 
LESSONS 
 

§ The Lakes Region Welcome Center is a personal way in which new and long-time residents get to 
know and assist one another in settling into the community.  It requires a person who is passionate 
and committed to fostering trusting and kind relationships with members of the entire community.  It 
is very helpful that a foreign-born resident coordinates the Welcome Center because she is able to 
empathize with newcomers based on personal experience.  Since this coordinator has lived many 
years in the Lakes Region, she also has trusting bonds with long-time residents. 
 

§ It is important not to rely solely on one person to manage the Welcome Center.  While the Lakes 
Region Welcome Center operates effectively with a single coordinator, this responsibility ideally 
would be shared among a small group of individuals who would be able to respond to requests and 
maintain personal contact with growing numbers of foreign-born residents. 
 

§ Encourage foreign-born residents to become active leaders in ongoing community events and 
organizations.  The Lakes Region Welcome Center has assisted foreign-born residents in learning 
about civic activities, and several of them have assumed positions on local boards of directors.  Do 
not become discouraged when people move on to pursue other opportunities; new people will find 
their way into the group.  “In every group there are a few ‘connectors’ who have their fingers in a lot 
of pies.  It’s always important to keep pulling people in and getting them involved,” observed Margaret 
Donnelly, Artist & Instructor, Donnelly Arts, a foreign-born business owner in Laconia.  
 

§ In meetings and at events, always invite new and long-time community members to share something 
personal about themselves and their backgrounds, and their experiences.  This practice helps people 
get to know one another better on a more personal level and encourages folks to find common 
interests and reasons for staying in touch. 
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Mayor’s Advisory Council on Immigrants and Refugees 

Welcoming Manchester 
Interview with Sue Corby, Welcoming Manchester 

 
 
In November 2017 Mayor Joyce Craig was elected, and in January 2018, she was sworn in as the first woman 
and 48th mayor to serve the City of Manchester.  Later that month, the Welcoming Manchester leadership 
team met with Mayor Craig and proposed forming an advisory council to serve as a link between immigrant 
and refugee communities, the Mayor’s office, city aldermen, and municipal agencies.  The advisory council 
would ensure a forum for addressing issues affecting new Americans and long-time residents of Manchester.   
 
The idea was well received by Mayor Craig.  Over the past several months, the Mayor’s office has 
coordinated with Welcoming Manchester to develop aspects of the advisory council, including proposing a 
membership structure, a process for applying to serve on it, tenure, governance, and operations. 
 
While the Mayor’s Advisory Council on Immigrants and Refugees (tentative name, not officially approved) is 
in its formative stages, Mayor Craig anticipates announcing its establishment in coming months.  The Advisory 
Council has the potential to institutionalize efforts led by Welcoming Manchester to foster civic participation, 
economic integration, spatial integration, and social inclusion. 
 
The proposed Mayor’s Advisory Council for the City of Manchester follows New Hampshire Governor Chris 
T. Sununu’s establishment of a broader Governor’s Council on Diversity and Inclusion in December 2017.7 
 
LESSONS 
 

§ Forming a Mayor’s Advisory Council to create municipal leadership for fostering vibrant, secure and 
cohesive communities where all people have the potential to attain their full potential is a worthy 
cause.  Success depends on the Mayor and Mayor’s office.  First meet with the Mayor and her/his staff 
members to see what they think of the idea. 
 

§ Draw key people from various immigrant communities to advocate together for an Advisory Council.  
Get a combination of participants – you want the leadership of different immigrant communities 
because their support is essential.  However, it is also important to bring in new people who have not 
necessarily been involved in civic activity.  Both are important.  Think about how you want to create 
the composition of the group.  Engage those who are not automatically always at the table. 
 

§ To respect people’s time and commitments, the Welcoming Manchester planning team that works 
with the Mayor’s office is proposing that the Advisory Council meet four times a year. 
 

§ Identify a good secretary (or scribe) who can document the work.  Worry about the chairs once the 
group is fully established and operational. 

 
 
Contacts 
 
Eva Castillo, Program Director, NH Alliance for Immigrants and Refugees (NHAIR) & Welcoming NH,  
ecastillo@miracoalition.org  (603) 661-2873 
 
Sue Corby, Welcoming Manchester, scorby@snhs.org  (603) 391-2289 
 
  

                                                
7 See also State of New Hampshire, Office of Governor Chris Sununu, https://www.governor.nh.gov/diversity/index.htm 
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Lunch with New Hampshire Legislators 

Welcoming New Hampshire 
Interview with Eva Castillo, Welcoming New Hampshire 

 
 
Lunch with legislators serves two purposes.  First, it shows legislators the diversity of people living in New 
Hampshire which they may or may not see in their own districts.  Second, it educates new Americans about 
who our legislators are and teaches them to talk and build relationships with their elected officials.  The dual 
purpose is important. Each party is enlightening and teaching the other.  While many immigrants consider 
legislators to be far removed from citizens, they are eager to learn about policies here in New Hampshire.  
The luncheon motivates everyone – legislators and immigrants – to become more civically engaged. 
 
The luncheon is hosted by Welcoming NH every spring at the state capitol in Concord.  Welcoming NH 
members and participants from the NH III local collaboratives, namely the Welcoming Concord Initiative, 
Welcoming Lakes Region, Welcoming Manchester, and One Greater Nashua, set up tables with information 
about immigrant integration activities underway in their communities. 
 
LESSONS 
 

§ Hosts of the luncheon need to have relationships with legislators.  The invitation to participate needs 
to come from a few (or a group of) legislators to their fellow colleagues.   
 

§ It is important to assemble a team of receiving community and immigrant community members 
working together with a purpose.  Each side has own very purposeful role. 
 

§ The receiving community is the “door opener” because they generally have longstanding relationships 
with legislators.   However, it is important that these contacts allow immigrants to speak for 
themselves once the door is opened. 
 

§ Lunch itself should be devoid of political action.  It can serve as a basis for getting to know one 
another.  Lunch is not the place for advocacy.  We use it to introduce concept of welcoming and to 
have immigrants see who their representatives are at the state capitol.   
 

§ It is important to put it on the legislative calendar a year in advance.  Welcoming NH is working on 
scheduling the luncheon earlier in the legislative session.  Every year the luncheon will continue. 
 

§ Multicultural food is important because it provides a way for immigrants and legislators to enjoy and 
celebrate New Hampshire’s diversity. 

 
“It does not take too much effort to spread the welcoming word in everything we do.  It is a matter of being 
deliberate and connecting the message in everyday activities and encounters.  Simple events such as 
conversation cafés, film screenings and discussion, and “ask an immigrant anything” sessions are very effective 
ways to keep the movement alive at virtually no cost.  We just need to remain committed and keep looking 
for opportunities to showcase the initiative.” 

 
-- Eva Castillo, Director, Welcoming New Hampshire 


